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Strategic Goals

>




Initiative One:

Research is significant only
If someone uses it — the School of Management will
produce leaders of business success.

(SOM Strengths)
(Business of Medicine)

(Management of Technology Businesses)




Initiative Two:

>

(Coaching; Leadership; Boards; etc.);

> (Entrepreneurship; Business);

>
>




Initiative Three:

> (Exec. Ed. Programs);

> (Frank Bass Center for
Marketing Science, Center for Global Business, Institute for
Excellence in Corporate Governance, Institute for Innovation and
Entrepreneurship, etc.)




Initiative Four:

(Center for Global Business)




Initiative Five:

>

(Health Care Management)

>




Initiative Six:

(SOM Role, e.qg., Entrepreneurship?)

(School of Management)
(Executive Education)

(Businesses)




Imperative One: Double Size of Faculty




Imperative Two: Enroll 5,000 New Students

And Grow Existing Programs by at Least 2% Per Year




Imperative Three: More than Double Research




Imperative Four: Tell UT Dallas’ Story Better

» School of Management must play a key role —itis a
major part of UT Dallas’ story
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Imperative Five: Improve Annual Giving & Endowment




Building and Infrastructure Plan

(SOM: 190,000 sq ft)
(SOM: 80,000 sq ft)
(SOM: $26 M)




Financial Plan — Costs




Financial Plan — Revenue Sources




Measures of Progress
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Top Priorities for the Next 3 Years




Opportunities for School of Management
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What This Group Can Do




